
STATE OF NORTH CAROLINA 
COUNTY OF AVERY 
 
The Avery County Board of Commissioners held a Budget Workshop on Thursday, May 
5, 2022 at 5:00 p.m. in the Commissioners Board Room, Avery County Administrative 
Complex, 175 Linville Street, Newland, NC.  The purpose of the meeting was to discuss 
and take any action necessary regarding the 2022/2023 Fiscal Year Budget with the 
Avery County Fire Commission, Avery County Sheriff’s Office and the Avery County 
Board of Education.   
 
Members Present:  Martha Hicks, Chair; Tim Phillips, Vice-Chair; Dennis Aldridge; 
Blake Vance; Wood Hall Young, Jr.  
 
Members Absent:  None 
 
Call To Order 

Chair Hicks called the meeting to order at 5:00 p.m. 
Wood Hall Young, Jr. led prayer.  
 
Phillip Barrier, Jr., County Manager stated that the Board of Education would not be 
attending tonight due to an issue with their proposed budget and that it would be 
presented at the next budget workshop.  
 
Avery Fire Commission 

Scott Heath, Chair of the Avery Fire Commission, stated that the Fire Commission used 
the same budget numbers as they did last year.  We are looking at a $700,000 increase 
in the 2022/2023 budget.  A big chunk of the increase is for the fire department 
renovation at Elk Park.  We have went through each line item for the fire departments 
and most of the line items have stayed the same.  We did look at fuel and heating 
anticipating that is going to be higher this coming year and increased those line items.  
We have fully funded grants this year which has caused a $100,000 increase if all the 
grants are approved.  We have a couple of building projects.  Crossnore has asked for 
replacement windows, decks and stairs and Linville has asked for replacement of decks 
and a few other things.  We did increase our truck line item by $50,000.  
 
Dennis Aldridge stated that there is probably going to be an obstacle with getting fire 
trucks since the more specialized the rolling stock the more difficult it will be to get.   
 
Scott Heath stated when he first came on the fire commission that money had been 
allocated for trucks but they had not been bought.  We now have a schedule of trucks 
that we have established and everyone has to get their truck ordered on time.  Linville is 
up next and should be submitting for their next truck.  Mr. Heath also stated that 
$250,000 had been added to the process for Elk Park Fire Department.  The project 
estimate early on was $900,000 but we have not gotten an estimate from the architect 
which should be coming soon.   We are having delays with the survey and some other 
things.   



 
Mr. Heath stated that Banner Elk has lowered their rating from a 6/9 to a 5/9.  He also 
stated that right now there are three open positions for paid fireman.  One is at Fall 
Creek and the others are rover positions.  The fire commission is currently working on a 
system for a stipend for volunteers to hopefully help with recruitment.    
 
Phillip Barrier, Jr.,  County Manager stated that an option for the increase in the fire 
commission budget would be to give them a cent on the fire tax rate and balance the 
county budget with fund balance.  Blake Vance stated that he did not like that plan.   
 
Blake Vance questioned if there was any further that had been discussed with the 
issues of Linville Central backing up EMS.  Mr. Heath stated that there was no increase 
in their budget.  Linville Central has asked for a facility to house someone 24 hours a 
day but they had not gotten back to the fire commission with any estimates.  The fire 
commission will discuss with them and let the Board of Commissioners know.  
 
Avery County Sheriff’s Office 
Danny Phillips, Sheriff, stated that the budget presented is under what the previous 
budget was. There are things that we were not sure where the money would be spent in 
the previous budget.  Mr. Barrier stated that the Sheriff’s budget had been cut and that 
they had only asked for two vehicles.  Dennis Aldridge stated that as he had mentioned 
in the meeting with the fire commission that availability of equipment is going to be a 
problem.  Is there a plan to try to get the vehicles ordered as soon as possible after 
approval because we are already behind in usability with the previous vehicles?  Sheriff 
Phillips stated that the vehicles really need to be ordered around February to be sure 
that we get them in a timely manner.  Caleb Hogan said that in order to get the vehicles 
reserved the orders have to be put in during the spring months before July. There would 
have to be a purchase order and the department would have to have the money in the 
budget even to put the purchase order in.  It does not agree with our fiscal year.  Tim 
Phillips questioned if the lead times are far out are you going to be ok with the rolling 
stock you have now.   Sheriff Phillips said as soon as I get the two cars on the road we 
should be fine.  Wood Hall Young, Jr. questioned if there was some way to fix this.  Mr. 
Hogan said that a budget amendment has to be done in July to roll that money back into 
the budget.  There was discussion regarding ordering the cars.  Wood Hall Young, Jr. 
said can we not just do a budget amendment in February so that they can order the 
cars then?  Mr. Hogan stated yes that could be done.  
 
The jail budget was discussed.  Tracy Buchanan, Chief Jailer, stated that there was an 
increase of $2891.18 for medical expenses.  Dennis Aldridge questioned how the 
medical staff was doing in the jail. Mr. Buchanan stated that this has saved trips to the 
emergency room.  Mr. Buchanan said that our nurse is local and that she has even 
come in at night time. Blake Vance asked how recruitment and retention has been since 
we increased the pay.  Mr. Buchanan said it really has not helped that he had been 
trying to hire a local boy for a year and a half and McDowell hired him at a higher rate.  



Mr. Barrier added that the medical expense line item would be increased to $158,000.  
Chair Hicks questioned how many employees worked in the jail.  Tracey Buchanan said 
17 currently with six vacant positions.    
 
Recess 
Chair Hicks called for a brief recess.  
Chair Hicks declared the meeting to be back in session after a brief recess. 
 
 Mr. Barrier handed out a revised Special Appropriations sheet from an earlier budget 
meeting.  There was discussion regarding the Special Appropriations.  Tim Phillips 
stated that he would like to revisit the Oasis request.  He stated that Oasis had a new 
director and new reorganization and that he felt that the Board needed to fund them.  
Oasis will be funded at $2500.00.   
 
Mr. Barrier stated that now the available for appropriation was $114,433.00.   
 
Mr. Barrier stated that the County Attorney has asked to increase her retainer from 
$6000.00 a month to $8400.00 a month.   
 
Recess 

Chair Hicks recessed the budget meeting until May 12, 2022 at 5:30 p.m.  
 
 
 
 
      ________________________________ 
       Martha Hicks, Chair 
      Avery County Board of Commissioners 
 
 
 
Attest:____________________________ 
 Cindy Turbyfill, Clerk 


